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Change has been Dick�s career.  He earned a PhD in Nuclear Engineering from 
Rensselear, and served ten years in the U.S. Navy refueling nuclear submarines during 
the peak of the Cold War.  After leaving the Navy, he was Vice President of a software 
company and Director of Defense Consulting for McDonnell Douglas in Washington D.C.   
In 1984 Dick started RGS Associates Inc. and used his Integrated Change Management 
(ICM) methodology to help Federal agencies change how they do business.  He sold his 
interests in the company in November 2006 and currently is writing and lecturing to share 
his ideas for making change work in our professional and personal lives.  Dick and his 
high school sweetheart, Mary Ellen, celebrated their 40th wedding anniversary in February 
2007. They live in Potomac, Maryland, and have two daughters and four grandsons. 
 
Taming The Dragons Of Change by Dick Stieglitz was released in 2007 by Publish 
America.  It is based on Dick�s life experiences, family experiences, and business 
experiences that have given him unique insight about what most mortals fear 
most...change.  The book grew from a series of short stories about change that he wrote 
for his grandson whose mother said: �Dad, lots of people would enjoy reading these.�  
Taming The Dragons Of Change is a practical book that offers over 200 entertaining, 
inspiring, and often humorous vignettes to present the ten tips for dealing with change.  
The vignettes make readers laugh and cry, think and grow, as the learn how to achieve 
both personal happiness and career success in a constantly changing world. Dick�s 
presentations and workshops are based on the ten tips, and use vignettes that are 
appropriate to the audience. 
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Taming The Dragons Of Change is a flexible one to three hour presentation that can be 
adapted to a wide variety of audiences and topics.   Hardworking men and women 
wrestle with the dragons of personal and professional change every day. Despite the 
highest standard of living in history, they felled burned by frustration and stress.  This 
presentation offers tips that help the audience to savor the career success they have 
earned, and realize the happiness and fulfillment they crave. 
 
To Change Your Company - First Change Yourself is a half or full day presentation 
targeted for senior executives who face major changes in their company or market.  
Customers are changing, technologies are changing, relationships are changing, and the 
demand for products and services is changing.  In this interactive program, executives 
will gain new perspectives and techniques to anticipate and respond to such changes in 
a way that makes their company a leader in changing markets. 
 
Leading From the Middle - A Workshop In Change is a four hour to two day workshop 
that helps mid-level managers increase their influence in the company or industry; deal 
effectively with senior executives and each other; and achieve a high level of job 
satisfaction. Mid-level managers will learn to present new ideas more convincingly, form 
effective relationships inside their company and with strategic partners, negotiate 
differences, and get things done without frustration. 
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